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Financial, Resource and Risk Management Workshop

09.00 - 09.30 

Welcome  & Introductions


09.30 - 10.30

Understanding Financial Information and Reports

10.30 - 10.45

Break

10.45 - 11.45

Understanding Financial Information and Reports (cont.)

11.45 – 12.30
Costing Your Grant Application

12.30 – 13.15

Lunch

13.15 - 13.45
Costing Your Grant Application (cont.)

13.45 - 14.15
Setting up the Budget

14.15 - 15.00
Risk Management and Internal Control

15.00 - 15.10

Break

15.10 - 15.25

Risk Management and Internal Control (cont.)

15.25 - 15.55

Budget Control, Acquittal and Reporting

15.55 - 16.00

Course Conclusion

